CHAPTER FOURTEEN
N.D.Argent B.A., Ph.D., 1998001

AThere are better ways of2 | ooking tF

N.D.Argent, B.A., Ph.D.

DR. ARGENT®S APPOI NTMENT

The advertisement, which appeared in the press at the end of April 1998, invited applications
forthe6 c hal | post9ofio Pg 6 naf & pchdobwithb a st rong preparatory d
dedicated and talented staffodéo, o6andproveputabatchni
success in a range of sporting and-aaricular activit e. sThe successful applicant would, it

was hopedot ake t he school f or.vAltheugh teteavere twentyrtteeet mi |
inquiries, there were only eight applicants, five of whom were interviewed. Following a
second interview, Dr.Argentas appointed.

Nicholas DavidArgent was born in 1955 and was educatefltat. Al bans Boysd Couni
Schooland Portsmouth Polytechnic He obtained his Post Graduate Certificate in Education

from West Sussex Institute of Higher Educatésrd his d@ctorate fromPortsmouth Polytechniin
collaboration withimperial College London Having taught in Kent and London, as well as

having been a Teaching Fellow at theiversity of Lancasterhe became Head of Geography

and a Housemaster Btomgrove Schoain Worcestershire, before joining the staff Fadyle

and Londonderry Collegas VicePrincipal. Achorister in St.Albans in his youth, he was a

keen cricketer and hockey player dmelcoachedt he Wel sh Menés Hockey
British Universities ganmge at Jordanstown only months before his appointment to the
Headship oBangor Grammar SchoolHis wife, Fiona, was educated¢wn High Schooand

Ballymena Acadendfy

On his Application Form, he wrote:

6l't is my phil os op hsegducathiathe beoadsstsenseof thervord.tWes e e k
have care of pupils at a crucial stage in their lives and it is incumbent upon us to oversee this
in a way that maximizes their potenti al in al

In an age where educational initiatives were almosararual event, Dr.Argent recognized
the need for the School to keep pace with change; such was the pace of change that, in his

1 Unless otherwise indicated, the information has been taken from the Minutes of the Board of Govdiners or
Gryphon whi ch includes comprehensive coverage of Speech

2 A Russian proverb, quoted by Dr.Argent in his fr&ldd mast er 6s Report, 22 October

3 Belfast Telegraph28 April 1998.

‘Bangor Gr aAmmua Repatnl998.

5> Quoted by the Chairman of the Board of Governors, D.B.Thompson, on the occasion of Dr.Argent leaving the
School, andeprinted inTheGryphon 2001.
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1999 Headmaster 6s Report, he f &he tPoliticeool e d t G
Experience

60We | ive i n a herednangetissospeeded up that ive/begin to see the
presentonlywhent i s di sappearingo6.

However, he also believed that:

6we must ensure that t he Schoal dnd validate solmuch afl u e s
whatwe seek to achieve are not$ % 0 .

While believing computers to be a valuable asset, he could see the dangers of modern
technology, too; calculators, he said, had produced a generation of pupils who could not add
and computer spettheckers, he feared, would produce a generatioohadauld not spell.

BANGOR IN CRISIS?

While Dr.Argent was seeking to put his philosophy into practice and to restore the reputation

of the School, the reputation of Bangor declined, as many of the newspaper headlines
highlighted the growing drug culture ithe town. As the Spectatordeclaredd Bangor t own
centr e i Prmerpupd StephénsDainlop was appointed Town Centre Manager to take

on the challenge of regenerating the town centres of Bangor and Holywoode t own 6 s
reputation was further daaged by the demolition ofrdmara one offne@Baanygor 6s
villas, and a developer even had the gall to propose turnirigotfz Ulster Yacht Cluinto a

hotel and apartments, only to be told in no uncertain terms that it was not for sale. Probably

as a result of these actions, the Bangor Bay area was declared toherara of Townsc
Ch ar a whiah méant that tighter planning guidelines would be in force.

There was the promise, too, of new life being breathed into the town. Altvgelgtorh 6 s

closed its Main Street stor®obert Neill and Sorclosed after 168 year®airdwear Ltd.

(formerly Debretta Ltd) closed its factory, anfl a f e wkagnédsstore on Upper Main Street

l ed to suggestions that Bangorghbtdhaved to hegre est ab
located,Bangor Community Hospitadpenedon the old site and using the existing buildings,

dealing with minor injuries and providing 20 beds to be run by local G.P.s. A new integrated

bus and rail station was built, (although at thmeaime doubts were expressed about the

future of the rail line), and an extension to #lagship Centrewasplanned, as was a new

lifeboat station. TheQueendés Par adshortiisted jtheee developraent proposals.

Six years after it was first ooted, the £26 milliorBeannchor Ceng, as it was now being

called, was to have, it was said, a 3 star hotel, cafés, restaurants, an entertainment centre, a
tourist information office, shops, apartments, a-S8ater theatre, perhaps even a library, and

a 200-bay car park. Nor was education neglecteskas announced th&ilenlola Collegiate

andClifton Special Schoavere to get new premises, aBtansha HighandBangor Gi r |l s 6 F
Schoolavere to amalgamate 8angor Academy

As theR.U.C was grantedhe Freedom of the Borough, Sylvia, Lady Hermon, wife of its
former Chief Constable, and a Governor of the School, was elected M.P. for North Down.
Meanwhile, Bangor and Virginia Beach in the U.S.A. becém®ei s t e iand dwotldca s 6
men made headlisen their chosen sports: Eddie Irvine won both the Austrian and German
Grand Prixand Glen RosswoBr i t ai nd6s @&mpetition ferdhree Buceessive years.

THE WORLD IN THE LATE 1990s

Among the statesman, politicians and public figures to dinguhese years were King
Hussein of Jordan, President Assad of Syria, King Birendra and the Nepalese Royal Family,
who were massacred, Julius Nyrere of Tanzania, Pierre Trudeau, racist Governor George
Wallace of Alabama, Lord Whitelaw, Alan Clark, Don&ldwar, Lord Denning and Cardinal

Basil Hume. The world of Literature lost Brian Moore, Barbara Cartland, and Auberon

5The Gr amAmmualiRepors, 5999.
" Details gleaned form the files of ti@punty Down Spectator.
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Waugh; the Arts, Yehudi Menuhin and Ninette de Valois; the Stage, Douglas Fairbanks
Junior, Oliver Reed, Alec Guinness, John GielgudeBainment, Harry Secombe, Charles
Schultz, Russ Conway, Dusty Springfield; and Sport, Joe di Maggio, Emil Zatopek, Florence
Griffith Joyner, Donald Bradman, Colin Cowdrey, Stanley Matthews, Alf Ramsay, Payne
Stewart and Joey Dunlop; Reggie Kray and Rakay, notorious for different reasons, died,
while Jill Dando and Damilola Taylor were the victims of senseless murders.

In the United Kingdom, rail crashes at Ladbroke Grove, Hatfield, Selby and Paddington were

in the headlines, as was Harold Shipman, wilas convicted of 15 murdefalthough by

2005, there were estimated to have been 250 victiAg)ong the more risible news stories

were the rebranding (briefly) of the Post Office &@onsignia and the conviction of Steven
Thoburn,6 t h e me t rfar sellingabanagas & imperial instead of metric measures. In
politics, 6 Neow yL efaioadipdwérsonly to be faced with an outbrea& 6fo o t

and maiseask and race riots in Bradford. lain Duncan Smith replaced William Hague as
leade of the Conservative Partthe government announced that the House of Lords was to

be abolished, the Scottish Parliament operéel) Livingstone became Lord Mayor of

London, Lord Archer was jailed for perjury, Prince Edward married Sophie-Rings,

Mick Jagger and Jerry Hall divorceHpsh Spiceand David Beckham married, Andrew

Motion became Poet Laureate following the death of Ted Hudhaschester United won

the European Cup, Lennox Lewis became undisputed world heavyweight boxing champion
andthe Ulster rugby team won the European Cpynder the | eadership of
with so many of the squad h&ving learnt their ru

Violence continued across the globe with the massacre of ethnic Albanians in Kosovo
(although Yugoslav Eder Slobodan Milosevic was overthrown and brought before a war
crimes tribunal), fighting in Chechnya and Sri Lankal.A.terrorism in Spain, unrest in
Kashmir, the destruction of Buddhist idols in Afghanistan by Thkban a massacre at
Columbine Hidp Schoolin Colorado, and the seizure of whidwned farms in President
Mugabeds Zi mbabwe. New faces appeared on
replaced Nelson Mandela as South African President, George W.Bush (only just) defeated Al
Gore in the US. Presidential election, Ariel Sharon succeeded Ehud Barak as Israeli Prime
Minister, and Vladimir Putin became the Russian President. As John Glenn went back into
space at the age of 7ihe Russian submarin@rsk sank with the loss of 118 lives, atite
fatwaon Salman Rushdie was finally lifted.

Closer to home, Real I.R.Abomb devastated the town of Omagh, David Trimble and John
Hume won theNobel Peace Prizand, as plans for the reform of tReJ.C.were announced,

Chief Constable Ronnie Flagan was knighted, Lord Saville began his inquiry iitB1 oo dy
S u n d ajoygalist feud raged, and leadibg o y Billyi VEriglt was murdered inside the
Maze Prison. In politics, power was devolved to Stormont, removed 72 days later, and then
restored agin.

Destinyds Chi |l dRoblde Williamb, Biitney Syears amibb tee Buildenwere
topping the chartSitanic, Saving Private Ryan, Shakespeare in Love, Billy Elliot, Chicke@miin
Bridget Jwere flliing tbe cinepas, and JKo w | i Hargy 3 stter stories were
supreme both on celluloid and on paper. On televigiin,McBeal, The West Wing, NYPD
Blue, Sex and the City, Frasier, Friends, &Rl TheX Fileswere carrying off the awards.

Meanwhi | e, ThebLast SUppewas pud e public display after 20 years of restoration
work, TheRoyal Societyalled for a ban on human cloning, thé space station came down
in the Pacific, and th@dysseymission to Mars was launchéd.

8Gr a mma rAnnaahRegort, 1999.
9 Chronicle of the Year 199d1 9 9 9 ; Keesingo6s Rfer@d®0eahd200l. Wor |l d Events
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DR.ARGENT®6 SNITIATIVES

With his predecessdraving been in post for almost two decades and with the traumas of the
previous couple of years, it was almost inevitable that the appointment of a new Headmaster
would herald a new approach to various aspe
was organised. And so it turned oD, Argenté made a number of very si
the management and pa s,tsaid ldas sucsassoy shortly after DfArgertt e Sc |
had left for the Channel Islands.

Soon after his appointmeriDr.Argent begarworking, alongwith S.E.E.L.B Advisers on a
Development Plan,encompassing all aspects of School ,lifespecially academic
performance.

According to the controversidl L e a g u e, wilighbnrlere \éentually discontinued in 2001,

the 1998G. C. S. E. results were below the averag
Dr.Argent began a processfotusng on academic performance ardepartmental basis; he

and Mr.Wilson, the Director of Studiesiterviewed departments, which weten askedo

as®sstheir problems and agreg strategy for progress. The Board of Governors received a

brief report on edt department with a summary of results, comments liye Head of
Departmenaindan overview by th&eniorManagementeam. TheEducation Committeef

the Board also began make visits to the School for presentations leadisof Department,

which gave Board membersén nsi ght into the .delivery of the

Il n the | ight of some of the ear | igomotonsi ti ci s
Dr.Argent began to advertigaternal promotions andhade appointmentwith the active
involvement of members of the Board. Members also became involved in the induction of

new Staff; a Governor accompanied the Headmaster and the SenigPrivicipal when
reviewing progress after the teacherods first

Changes were made, too, in the Sdho® past or al c Gavernora ltegan tog € me n
attend, as observers, Ho u s e ma sparteoft shée dSicshcouosl soi
responsdo the Wallace Reposta Pastoral Fair was held, enablipgrentsto view areas of

School pdicy on pastoral issues amal raise anyconcernghey might have. This event was
witnessed by t wo lospectos, wko c@remprged tfamoerably 6os it.
(Incidentally, when parents were invited to meet Inspectors at the time ofuhléy

Assurance Reviewo voice concerns, only seven parents did so, and only five attended that
year 6s Annual Parentsd Meeting, SSchoothhag s ugg
dealt with a difficult situation.) Further evidence of the renewed interest of the Board of
Governors in pastoral care came as Mr.Christy, newly appointed to take charge of Child
Protection, explained to members the different types of chiltseab physical, mental,

emotional and sexuate also pointed out th&taff had aduty to listen ando report, but not

to investigate.

In another major innovation, recommended byQloality Assurance Revigvand supported by

the Senior ManagemenTeam,Housemasters were replaced by Year Heads from September
2001. It was felt that this would strengthen the pastoral care regime and, although Houses
were retained, albeit in a weakened state, some Staff believed that Heads of Year would not
have the inherg authority of a Housemaster and that pupils would feel tesse ns e of
bel on grear§, as Form | was now known, was to have two Year Heads, one who moved
up the School with the Year Group and one who was to deal with each new Year 8. With the
introduction of this system, House Assemblies became rare and House Repdtis in
Gryphon ceased; however, within a few years, there were plané tctec har ge t he a
comatose House rivalry . . . by introducing House contests in everything from Debdalingutghts

and Community 8Bervice to Chessb

0Robert$ e vensond Fhe&dphopd004. al i n
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The Quality Assurance Revieweport had commented on pupil behaviour and following an
6except i oday duriegwhishuStadf discussed the issue, there was a move towards the
6Positive Manalgea wigoather@ghin alsyspeimlbas8deon draconian laws; many

of the Staff remained sceptical, however. In line with this approach, Mr.Cairnduff told the
Boardoftheddi f f er ent approach that was ,nobleastingdhieng ado
hope of improvingexamination results by developing a Sixth Form culture. He and the
Headmaster spoke to the incoming Lower Sixtindicate that the School expectadnore

responsible attitudea booklet on aspects of School life in Sixth Form was prdpared a

Sixth Form Councilwas elected, made up of seven Year 14 and five Year 13 boys and
chaired by a Deputy Headboyy 6 f ost er i nde p e rDdArgeateexptainedtthato u ght 6
6increasingly examination boaradd iatudée&Asd alnav elp i me

Despite these attempts to treat Sikthrmers more like adultshere was, probably inevitably,

a small minority of boys who did not respond positively. The worst example of juvenile
behaviour occurr ed mdnths at theg Sclivol,. wAdmtneslogarssere f i n a |
daubed on walls and tw&0-yearold hawthorntrees which in an earlier age had marked the
boundary withGlenlola, werecut down'!

THE CURRICULUM

During Dr. Argentds peri od tasopetthaydtramothdr mft , t h ¢
of government initiatives. The introduction of nevmo dud A® 6 Lev el s, wi t |
examinations for Lower Sixth and 6A26 exami
the introduction ofKey Skills6t o pr ov i diks inlc@mnanicdtionnuse of number and

i nf or mat i o,as PrArgéndput ito ghe Board of Governors was given a presentation

by Mr.Macpherson, who explained that, although the proposals suggested that Lower Sixth

(or Year 13) students could takep t o fi ve subjects, as wel |l
Curriculum Committee believed that four subjects would be a big enough work load for two

thirds of the year group, but they would be in a more privileged position than many of their
contemporariesas the School wa® wi t hi n the minor i offeringfan gr a mm.
unrestricted choice of subjectin fact, the majority of boys took four subjects, although the
gover nment &lsr ehandpren stierftisisrwould choose a Modern Language &s the

fourth subject, for example, was rarely achieved. To facilitate timetabling and to allow for

two 6 d o upetioeHfor Sixth Form between Break and Lunch, it was decided to abandon the
long-standing 46minute periods and change to a day of niner3&ute periods. The Board
6regarded this revolution in ,S0txleast bdcausemtheSt udy
uni versitiesodo WwadAas md givem s indicatiov ascte the weighting it

would give to these new Year 13 examinations.

The intoduction of the newASG6 Level examinations brought many problems to schools, as
they faced decisions aboditr e andtwhether or not th@Soéresults should bé e n c a dth e d 6
fell t o Dr . Ar goken Cansollyts passquegermentron thedits of the first

of these examinations in August 2001. He said:

ol think the word which best sums A®pEs our [
Aambi val ent 0. On t he one htabrahden thehcerricailumt ent i o
andtherebyenrich the educational experience of our sixth form is entirely laudable. There is

al so much to be said for assessing students?o
course while the work is still fresh in their minds, and removing some of tlssupze

normally experienced at the end of a course. This is part of the justification for modularity.

One the other hand, one is, | think, entitled to question the implementation of this new layer of
assessment. The government believed that greater thréadthe curriculum could be

achieved without the sacrifice of any depth, without, in other words, reducing the content of

the syllabuses, or specifications as we are now obliged to call them, Even so, the time within
which the courses had to be compietwas significantly shorter. Under the burden of
implementing a whole new examination system, the examining boards showed alarming signs

11 County Down Spectatpt0 May 2001.
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of strain in the more than occasional inadequacy of their administration. School life has been
materially affected ira number of negative ways. And beyond all this there is considerable
uncertainty about what impact upon the universities the @@ levels will have, not least

A

perhaps in the universities themselves. The jury is still out, therefoddSOh e vel s . 6

At the same time, the School had to prepare for the developmEmt a€ross the curriculum
(which necessitated the appointment ofldn Technicial. A 6 Cor e wae ehos&rior

|.C.T. training, an audit of training needs was drawn up, @igssroom2000 initiative
provided additional funding for Information Technology (or Information Communication
Technology- I.C.T.), which eventually led to 120 new computers being cabled into a school
intranet, creating@new vi rtual | eandti@NiNE Cennec{Nortbemrreland 6
Network for Educationsystem for email and the internet was installed, accessible from certain
key areas including the Library and the I.C.T. suite.

In addition theCouncil for the Curriculum, Examinations and Assessi{@1@.E.A) announced its
Curriculum 21 programme, which was intended to have a profound effect on the entire
structure of education in Northern Ireland.

PUPILS

Individual pupils continued to enjoy success in a variety of fiebsi r i ng Dr . Ar gent ¢
years in Bangor, six boys went up to Cambridge and one to QxdodBarkley Bellinger

came firstin Northern Ireland in6 A6  LMatheensitic and Further Mattmatics and,

although he also scored 598.7 ou66D in Physicshe only came second/André MdClean

won aprestigious scholarship, wort5,000, toLawrenceville SchopINew Jersey, in part
thankstoth& posi ti ve involvement of ByanWidsonfwonthé| e an
Raleigh International Millennium Awardwhich gave him an oppamity to work in a

community or environmental project in Central America or AfriéaSchool team worthe

Royal Society of Chemi st randaotheogroup 6f badys wdnyour c a |
gold, seven silver and sbronze certificates at tHeK Mathematics Trust Senior Mathematical

Challenge while the School mincompany Gryphon Enterprisesproduceda calendar, which

yielded 100% dividends for shareholdeaadthe following year beautiful pairs @ufflinks

with a gryphon motif. Matthew Jarson shadoweahewly elected Member of Parliament,

Lady Hermon as she went about her business in the Palace of Westminster. In preparation

for the World ChallengeCosta Rica expedition, 14 boys raised £9,006r 18 months and

then,along with Mr.Cardwelland Mr.Nowaarski, had their physical endurance, qualities of
leadership and organisation challenged ay teperiencedthe 37 degree tempetares,

jungles, iguanas, caymans dmat volcanic springsf Central America.

Former pupils, too, continued toake names for themselvesddam Moore at the Royall

Scottish School of Music and Dramaon theRenaissancéward preseted to him by Sir Derek

Jacobi. Walter Dowdall &life member of thérish Hockey Associatioand aSchool governgr

was presented with Merit Award bytheéNor t h Down Spor tferhisAldon g oaryd C
valued service to hockepheffilmoffCalng art ,e mitleskbsatr and
Harry wasshown in Bangor aftets screening at theondon Film Festivaland new Nbel

Peace Laureate, David Trimble, who had been due to be the principal guest at Speech Day,
read a lesson at the Carol Service and unveiled a photograph of himself in Library.

Tragedy hitthe School in the Spring of 2000 when-y&arold Jonathan Mezzdied of

natural causes. He had been a pupt@atnor Househad passed 9 GCSEs and had helped to
produce t he Jun Uoseph aldntha Anazing Techhiceldr Préamcoatlong

with Drama, his interests included Computing and Debating, andilthuetin The Gryphon

said that he had beénever cheer ful withadbe amiepgesmi beeand a
| a u.gAkShield for the pupil who achieved the highest standard in Computer Studies, and a
new lectern for the Debating Society, wereganted in his memargnd a tree was planted

in theConnolly Garden
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STAFF

Gone were the days when a schoolteacher merely taught his subject to the pupils. By the start
of the new millennium, Mr.Macpherson washairman of the Curriculum Committee
Mr.Christy was Child Preection Gficer and Mr.MacDonaldwas Safety Officeand I.C.T.

Core Team Leader, responsible for cascading I.C.T. training to staff; in addition there was an
Examinations Officer, an I.T. Cordinator and &ey Skills Coordinator. Tlen of course

there was the papevork: Events Book, Accident Report Forms, Computer Network Issue
Report Forms, Leave of Absence Forms, Wen#l Allowance Forms, Travel Expense Forms
(blue and white), Application for School Visit Forms, School Visit (Catiseorms, Next of

Kin Forms, Risk Assessment Forms and many more fétm, 2000 teachers faced an
additional cause of stress wherD.P.R.(Staff Development and Performance Review) was
introduced; every teacher, in consultation with a senior colleaga® obliged to review his

or her own performance and set targets for future professional development.

Mr.Mackie and Mr.Macpherson joined an enlarged Senior Management Telowing

Mr . Mcll roydés retirement, Mr . C &ixth Rodmu fCthera s s u mi
members of Staff, some of them quite junior, wereopted onto various Board of
Gover nor s 0 Andoamyniunger teaelers took their first steps up the career ladder,

so their senior colleagues ended their illustrious careerg; thé retiement of Maurice

McCord, ErrolSteele, Bob Mcllroy, lan Hunter, Ray Mowat, Ivan Wilson, Joe Gildea and

Ken Browne, the School lost over 250 years of teaching experience.

Staff continued to give freely of their time, taking groups of boys ps ta France, Germany

and of course Costa Ric@lassics Societyrips to, among other places, Pompeii, visits to the
Oxbridgecolleges, and to a London theatre to Aegadeus an O A& Level text
ski trips and sports tours. The Board of Gowes did record thaht he val uabl e wor
undertaken by many teachers intheextrar r i cul ar and sporting .acti vif
And yet, not surprisingly, it was in the classroom that teachers axpected to earn their

salaries In 20016 T h r e paymeéntséwere introduced, to be paid to certain staff on
application, in recognition of quality achievement in the classroom.

THE BOARD OF GOVERNORS

As has been noted, the Board of Governors began to play a much more active role in School
affairs, following the criticism contained the Wallace Report When David Thompson took

over as Chairmanfdhe Board in 1999, hpaidtributetothe6 di gni fi ed approach
pressure [his predecessor, D.W.Gray] had suffered personallyghhou t h e anch indhifuatlder
improvement to Board proceduresfila of confidential informatiorwas madeavailable to

successive Chairmen.

By 2000, thee were 955 people on the list 6fSu b s c and lyet ordy611 attended the
annualelection of goverors that year; it was said thatany wantedheir namegemovel
from the list and sat was decided to amend the SchenfeManagemento make this
possible.

Ata Board of Governor sdé c o theGhairemandighlightadtheh e J u
Schoo 6s strengths and achicdépwuemheéenrt per deuptt i pai dt
mat ch t hdhatdayaadd vt g6 on was drawe ope aimedl at improving the School

Ethos, Discipline and Behaviour, Staff Communication, Sixth Form ProvasnohSchool

Sport. It was proposed that there should be consultation with teaching, office and ancillary
staff, and with pupils, and a committee was to be elected to allow Staff to feel more involved

in how the School was managed. The documstigtegy2000 - Looking Forward was

presented to Staff at the start of the Christmas Term.

12 Chris Harte, speaking at tier a mm a mDinrem NModember 2004.
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That year, too, saw thaeath ofDr.Hal Blair, a governor since 1973, Honorary Secretary
15 years and Chairmdmom 1977 to 180. His widow, Mrs.Noreen Blair gave £00 for
the establishment of a Science Library in his memory.

Throughout these years, the spectre ofatbhelition of selectiorat 11+ hung over the School.

The publication, in September 2000, of Prof e
effects of the selective system of secondary education in Northern Ireland, commissioned by

the Minister, Tony Worthingtoimn 1998, was the first step in a process which was eventually

to lead to the abolition of the current system. That report concludedh¢hptessure created

by the 11+ tests disrupted the curriculum and teaching in primary schools and that, while
grammar schools were geared largely towards the achievement of high academic results,
secondary schools, which were attempting to meet a widgerah goals, were largely

judged on narrow academic grounds albh®ur i ng t he Bo atheddlagherdi s cus
Report it was accepted thahe Transfer Procedure was not iddalt unease was expressed

about the future of the grammar schookss public meetings were hurriedly held ahead of

the December deadline for submitting evidence, Dr.Argent pointed out that,

Gociety believes the current system is flawed and that the transfer system must cease to exist.
However, some form of selection is edise and grammar schools . . . should be putting
forward constructive arguments to retain grat

THE FABRIC OF THE SCHOOL

While theQuality Assurance Reviepraised the progress made in pastoral arrangements, it was
critical of the general calition of the school buildings; one member of the Inspectorate
expressed his opiniotiat the building should be demolished and rebuilt or else the school
should move to another site. Indeed in the follggvto theReviewin March 2001 the

suggestion wagnade that the school should contact the development section of the
Department6t o consitdeerrm astlranggy for .tThat yeagithe i nf r ¢
Headmaster told th&rammarians 6 We ar e already beginntermg to t
material p ovi si on ot With dhe gosdibteomoge ofClifton Special Schooto

Ballykillaire, the Board registered an interest in the Ballyholme Road site.

Meanwhile a survey ofthe School buildingsby S.E.E.L.B officials indicated thatmajor
maintenane would berequired ifthey wereto be Wwought up to current standards. It was
estimated that perhaps £1.2 million would need to be spent, much of it o-thded

6 Cr o building, and a considerable amount to repair the crumbling concrete ofrlit
block. A five year rolling programme of repairs was drawn up. Meanwdhid®nsiderable
amount of renovation was undertakerin 2000, the four classrooms in ttelit block were
refurbished, and the following year tbater quadrangle was resurfacaida cost of £0,000

It was reported thatypils thoughtthe buildingé d o wd y g bul asdhe 8ursar pointed
out, it could have been improved if money did not have be spent repairing vandalism.
Nevertheless, the Upper Sixth Common Room wasbesfioed, while the Lecture Theatre
was converted into a new Common Room for Lower Sixth.

One of the less notable projects was the erection of the Perspex smmesign on theront

of Crosby House Within a couple of monthg was recognised as beimgarish and was
removed as it dddnot enhance the building, amabterlyee med
understatement Eventually it was placed above the entrance to the Administration block,
where it was less visible to the general public.

THE SCIENCE AND TECHNOLOGY BLOCK AND THE FUTURE OF THE 6 C R O SBUILBING

Until the opening of the new blodk 2002 Chemistry continued to be taught on the ground
floor of the 1906 building.Dr.Argent showed the then Minister for Education, John McFall,
round thosedboratories when he visited the School in 1998. The Headmaster recalled:

B TheGallagher Report28 September 2000.
4 Gr a mma rAnnaahRegort, 2001.
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6lt transpired that he had been a
justhowbadlf hei r repl acelment was needed

chemi stry f
0 .

It was this, feels Dr.Argent, that peexied the Department of Education to provide funding

for the new block, although at one stage the projectavasut  oloy the ®epadment,

because of rumours that the Board might seek to move to Ballymacormick or to the site of

Gr ansha Boy sl.do TheiChdirmad arteiowith Department officials and, when he
assured them that the Boaicth ad not <consi der egidwasannoonced that t hi s
work would commence in November 2000, Alan Dunlop Ltd. having submitted the
successful tender. Of coersthe School still had to find 15% of the estimated £1.7 million

cost and there was much debate about how the £255,000 should be raised: by a Development
Appeal, by borrowing, or by selling Ballymacormick? One problem with any Development
Appeal was thathe databases of neither the School norGremmarianshad kept track of
former pupilsd career s ardinatedhe Bamoriedvbt retired oy  w e
staff and to begin the task of compiling a former pupil register of last 30 years.

Whenthe new block was completed, enabling @lemistryDepartment to move from the

6 Cr o kullding, the question would arise as to what the future of that elderly pile might be.

In the short term, the five classrooms on the first floor would still evafil t s i gnpbut i cance
longer term there would be a number of options to be considered. Could the building be
renovated internally to provide accommodation #orLibrary, Careers Department and
Administration block, or should the site be sold for develapnaand a different location

found for those amenities®ther suggestions were to demolBiosby Housdo give wider

access to the School, or indeed to demolish the entire 1906 building. The Bursar suggested
asking former pupils, who were architectsgiee their ideas on the College Avenue frontage
6whil e maintaining some style and charact,er whi
and he had his own vision of a new administration centre and assembly hall, separated by a
central entranceedolent ofQu e e n 6 s .Ulndeededetailed drawings were drawn up by

the School Architect for a new frontage on College Avenue.

Inspection of the bell tower cupola in the riiI90s had raised some concerns over its
structural stability and so it waemoved in September 1998. The cupola, which was viewed
by the Board of Governorsé@san i nt egr al pwasframed in tinhber withufour di n g o
timber legs, supporting a leathd timber roof. The galleon that formed the weathervane on
top of thecupola was made of a thin metal sheet and it appeared to be largely intact, although
the directional arms were of mild steel and showed signs of extensive rusting. However, the
expense involved in repairing and reinstating it was regarded as prohibitivethe
possibility of manufacturing a replacement was considered. It was estimated that the cupola
alone would cost almost £3,000, while the weathervane and the erection of the cupola would
add considerably to the cost. The uncertainty about the fofuilee 1906 building raised
doubts about the wisdom of spending such a large ambunt.

News that the old School building might be demolished @nde p| aced by- a mode
friendl yin itselfirdiseéd cogcérn. A resident of College Avenue wrotéhé local

press describingitasa f i ne and rare exampl eandthe weather ar t |
vane, which he was eager to see restomad, he said, in the shape of a Viking ship and had
obviouslybeeddc hosen t o r ef Iteoomidétwhseappalied when Pr.Acgént noh e

only described the building @&sa us arelé e® no ar c h,ibutealsa asked himther i t 6
Bangor had any association with the Vikings!

15 Dr.Argent, in an ematlo the author, September 2004.
16 Details taken from a document prepared by Gordon McKnight Partnership, dated 30 September 2002.
17 County Down Spectatpt April 1999.
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BEE GEES

When it was announced that half of the Department of &tucgranttowards the provision

of school meals was to be withdrawn in 1999 and that the remainder was to end the following
year, it was realised that numbers would drop, and that it would be necessary to introduce a
revised service. Grant aid was, howe available from the Departmetd make the
necessary structural changesctmvertthe Dining Hall irto a cafeteriaand, following vsits

to R.B.A.l,, Sullivan Uppeand Regent Houseit was decided toanove to cafeterigervice. A
competitionwas heldto find a namefor the cafeteria and in the Autumn of 19%&eGees
(BGS)was formally launched; it was run Mrs.Heron and her staff, rather than by an outside
caterer. Despite some initial reservations, eighteen months later, the venture was pronounced
a financial success, although at least one member of Staff bemoaned the fact that it was no
longer possible to obtaina pr od®r meal 6

THE LIBRARY

Far from being merely a repository for books, thei br ary and | prévidedmat i on
services suchsaphotocopying, laminating and binding, and had contacts with the Audio

Visual Recording Service of th&E.L.B., S.E.E.L.H.ibrary Headquarters, theritish Library,

the libraries at Stormonéat Trinity College DublinQu e en 6 s Un i amdrtheBookghopBe | f a s
at Qu eAmoniyis 9,000 resource items were several hundred videos. Books continued

to be presented to the Library, including a number by the Sheehy family.

In common with almost every aspect of School life, the Library was not unaffbgted
Information Technology. In 199@lice for Windows(an automated library management

system) was introduced and the process of cataloguing departmental resources was begun.
The following year, a Homework Club, financed by £11,000Nefv Opportunities Fuding

money, was started in the Library after school. It also played host Detlaing Society,

Scripture Union year assemblies, Departmental meetingsanethe e nt s 6 .Associ ati ot

PROPOSED DEVELOPMENT OF BALLYMACORMICK

In November 1995, representags ofBangor Rugby Football and Cricket Clitad approached

the School with a proposal that the club should sell its playing fieldpraghard Parkand, in
conjunction with the School, develop the playing fields at Ballymacormick. The proposal
was take no further until, in 1998,acuna Developmentnade an alternative proposal that the
School should sell Ballymacormick to the developers and use the proceeds to develop
Uprichard Parkand Ward Parkin conjunction with the rugby club, a project which iasv
estimated would cost around £1 million. The development company had an option on 38
acres of land owned by Mr.Kinghan between the Groomsport Road roundabout and
Ballymacormick andvasinterested in acquiring the School's 22 acres. Although planning
permission for part of Ballymacormick had been refused in 193he developers believed

that the boundary line of the green belt would be reviewed within the next few years, and
they referred to the likelihood of &c o nur b a ini2@04. Theyaatsd@diieved that their

plans for a6 nei ghbour hood ¢ avith itselinkdreadg infraptmaeure and
amenities, was likely to find favour with the plannetscunaDevelopmentsvas prepared to

offer £115,00(peracr& pl us 4% per acre upliftod

18 Chris Harte, loc.cit.
19 County Down SpectatpP5 April 1991.
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 The pIan of the proposed development at Ballymacormlck

Although some of the Governors had reservations about a entering a joint ventureycompan
with the rugby club, the lack of sufficient resources to maintain Ballymacormick adequately,
the poor drainage and the recurrent problem with vandalism, not to mention the debt of
£350,000 and theost ofthe proposed Science Block, led the Board to idenghe proposal
seriously. Uprichard Parkwould provide three senior rugby pitches, two junior rugby pitches
and two cricket areaswhile Ward Parkwould provide one senior and two junior rugby
pitches and twaricket areas, assuming of course thatth Down Borough Coungilownerof

Ward Park was willing to ceoperate. The use ®¥ard Parkwould have the added advantage

of the School ndonger having to hire buses, arttetprunty' type pitches aUprichard Park

would be aHweather. Of course alhis was dependant on planning permissiorg.N.I.
approval and the lack of public objections.

The Governors were not happy to acckeptuna'svaluation of the land and independent
advisers recommended that the School ask for an increase in the praoeegpand a share of

any windfall profits, proposals which were initially rejectedltacuna. By the end of 1998

the final negotiated position was that the School should receive £125,000 per acre and a 50%
share 6 any profits made abov£185,000. ThdBoard voted by 10 votes to 2 to go ahead,
pendingD.E.N.l.approval and agreement with the Bagb Council and thRugby Club
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The plans became public early in 1988d they did notmeet with universal approval. A
public meeting was held at which a largember of residnts objected to plans to build
houses on the land at Ballymacormick. The residents wanted the land retainggeas a
belt. They argued that the plan was contrary to Department of the Environment policy,
would create traffic problemmand would threaten wildlife.

Presenting the plans tdorth Down Borough Coungithe Board of Governors pointed out that

6t he School g Hutisech @rsd ara nat idealnfar esport, given their location and

condition) and the [rugby] club haspx r i enced a de candaeeputationfrermb e r s h
Bangor Sports Club Ltd(as the joint School/Rugby Club venture was known) explained that

the hockey pitches at Ballymacormick wé&r@ f a shal e construction, wh
andmaynowd consi der ed danger oandsthadthe rugbyptches werein ¢ hi |
poor condition, while the pavilion and grounds were subject to persistent vandalism.

In the Autumn of 1999, when the Department of the Environment asked for an archasologi
survey of Ballymacormick to be carried ougdle ad s o f docgmentevasesigned with
the Rugby Club but a year later there had been no further progress and thmesbhs lain
dormant ever sinc®.

Meanwhile a sports development company exq@ésnterest in developing Ballymacormick
as a major sports complex; it was said that the new buildings which it planned to erect would
not prevent the School from continuing to use the playing fields.

SPORT?!

There was a major overhaul of thonours syem during these years. An Awards
Committee was set up, consisting of the Senior Management Team, minus the Headmaster,
but with the addition of Mr.Aiken, Head of P.E., and chaired by the SeniofRficeipal. It

agreed that theumber of honourshouldbe reduced (there were 118 in 198%00), and that

there was a need to have clearly set out criteria for each sport, so that the awarding of
honours would be automatic, not subjective. The Committee also discussed the problem of
the achievements of youagpupils not being recognised and a spetiglr y dapel haglige

was introduced.

Cricket, Badminton and Squash were the most successful sports during thesél heatst
XI won both theMcCullough Cupand theS ¢ h o o |, gpérhagsunet surprisingly \kitfour
members of the team playing for Irish Schools.

15 XI which won theMcCullough Cupn 2000
D.Robinson, Mr.C.Harte, J.McClaughlin,@.Andrews, C.Scott, G.Cook, A.Ritchie, The
Headmaster
D.C.Anderson, A.W.Gowdy, P.D.McKenzie, R.M.Bell, T.McAyl€.J.R.Kane, M.D.Montgomery

20 County Down Speator, 28 January and 11 February 1999.
2L A full list of team and individual successes and of representative honours can be found in the Appendices.
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The F' Xl whichwontheSc h o o lis201Cu p
Mr.Connolly, M.D.Montgomery, A.G.Andrews, C.Scott, C.S.Cook, D.C.Anderson,
R.McLarnon, W.Goldthorpe, Mr.Harte
C.J.R.Kane, AWGowdy,R.M.Bell P.D.McKenzie, S.Cooper
(Kane, Gowdy, Bell and McKenzie all played for Irish Schools that year, and Scott Cooper would
do so in 2003 and 2004)

The final was played in the June that Dr.Argent left, but the photograph was not taken until the

September that Mr.Connolly took up his post. lBdeadmasters had been at the match.

Oneof t hat guartet, Ryan Bel |, al so contribu
teams. In 1999, Minor, Junior and Senior teams all won trophies, but perhaps the highlight
was theSenior Team winning th&iste r S ¢ h o and véconmingpl-Ireland Division 2
Champions in 2000, after which the team went on a tour to Glasgow.

Junior Badminton Team 1999
WinnersofUl st er Sc HeQ@up sWinnbraadlerri sh Sc h,dDwiiemdi League
The Headmaster, A.Andrews, C.Anderson, Mr.S.Waddibk Headmaster, B.Good, S.Cooper, Mr.S.Waddell
R.Bell, C.Scott C.Cargo, D.Campbell

&

4T B LA z ; L
The Headmaster and Mr.S.Waddell with the Uati@Badminton Teams which won the

Ul ster Schl®iBla® Leagudl ster Scamdbol sbé Cup
C.Currie  R.Bell Irish Division 2Championships 1992000
A.Andrews |.McCroskery A.Andrews  C.Scott

R.Bell C.Anderson
The following year, the same team won both
theUl st er SchandCusd6 League
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In Squasihthe School won th& | st er Sc hld lehgsednd Cup ith 2000 and took the
Ul st er SchoolasndCup$he following yeara g u e

Mr.P.Moore with the 1992000Squash Team
which won theUnder13 Ulster Cupand theUnder17 LeagueandCup
M.Briggs C.Nixon M.Gaston
T.Gaston J.Fraser

Senior Squash Squad ZBR001
Winners ofUlIster Under19 LeagueandCup
M.Briggs Mr.Moore B.Goode

A.Fynn J.Hegan

Swimmingenjoyed a news g o | d e in ncasgnalldmeasure due to the presence of Jonathan

Nixon and the McQuillans Peter, Steven and Mark. The Senior Team wuon Wister
Grammar Schoolsé Senior Cup in both 2000 and
Cup at Ul ster Grammar School sdé Championships
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J.D.Nixon
Ulsterandl r i s h Breaststraké Ghampion
By 2002, he was raekl 96" in the world.

Ul ster Grammar School sd I ntelO98edi ate Swi mm
G.Brown, M.McQuillan, C.Bailie, R.McLarnon, J.Ferguson, Mr.A.Cardwell
A.Barr, S.McQuillan, P.McQuillan, J.Nixon, M.Howlette
The same team, minus P.McQuillan retdittee Cup the following year.
(J.D.Nixon and S.G.McQuillan both represented Irish Schools)

Neit her Rugby nor, i ronically in view of Dr
much success during these three years, although'thé gid win the Dowdall Cupin Errol

St eel e 6 s anfl Jamia McAuegrapresentedlster and Irelandat Underl6 level.

However individuals suchd@&at r i ck Adair in Sailing (the Sc
Jones in Table Tennis and Chris Cargo in Tennis digshgd themselves, as did Aaron
Oettinger and Ben Goedn the less traditional sports of Ice Hockey and Trampolining.

There were also successes in paolifeéng, archery and orienteering.

The Rugby Club did, however, take a party of 35, including 5,3taSouth Africa in 2000.
TheParent sé6 Associ at andthe localhbasin€ss aommanity allrhelped by
providing sponsorship, a furrdising dinner was a great success and Hugh McCutcheon of
Bangor Rugby Clubmade a valuable contribution the planning of the tour. During their

three week stay, four matches were played and, although three resulted in defeats, visits to
Sun City Kruger National Park andthe test match venueslato f t usver s f ednd, King
Ellis Park, where they watched Tri-Nationsmatch between South Africa and New Zealand,

went some way towards easing the disappointment.

After years- decades, evenof agitation, Football finally became a recognised School sport

in 1998, and two teams were entered in competittaras years later. It was made clear,
however, that it should not be offered to first rate players of rugby or hockey, for there was
concern that the School would not be able to sustain three major Winter sports. Kit was
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donated by Bill Wolsey and formeupil Peter Dornan donated twenty footballs. Although
the teams did not bring home any silverware, Stuart Best playediditery and was a
member of the Northern Ireland unde8 Squad.

Under18 Soccer Team 2062001
Mr.R.Jones, S.Willis, A.McInty, T.Simpson, G.Reid, G.Houston, G.Donegan, I.McManus
M.Cree, T.Gaston, M.Gray, M.Dyer, J.Golthorpe, S.Woodward

As well as taking part in sport, boys ran a msjiorts festival aClifton Special Schopls part
oftheYout h Sport s proganue. dhisagsulteédi im& Special presentation from
the Sports Council

OTHER EXTRA -CURRICULAR ACTIVITIES
Other, more cerebral, extaarricular activities also enjoyed success.

Winners of Division 4 oRichardP.andB8ndewDeray Sc hool s o
Chess League, 1999 members of the Northern Ireland
K.Hamilton, C.Wilkinson, R.Williams, Mr.K.Browne Under20 Bridge team 1992000
D.Stafford, J.Bell, B.Bellingei$.Cooper, G.Williams
(Scott Cooper represented Ireland at Urntietevel).

In spite of the fact that the School team was being coached by former Headboy (and son of
6 T h e ) BenrHawtin, a distinguished Bridge player, the Old Boys held on teithen
FitzSimons Memorial Cyp which had been presenteth memory of former pupil
S.B.FitzSmons,who haddied in 1995.

DebatingandDramacontinued to flourishk n  Mr . Mc Cor do6s f i nal year ,
the Edgar Graham Memorial Public Speaking Competitio Foll owing Mr. McCor
Mrs.Fiona Millar became President of tbebating Society which moved to the Library.

After presidencies of 39 and 33 year s, Mr s . N
Staff a yeardter to be succeeded Mr.Philip Moore, although during her year in office, the
Societywon the Britannic AssurancelNor t hern | rel and Schoand s6é De

Michael Rigby won thedazel Bradford Memorial Debate
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